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Dear Sir

Please refer to the Teaching Quality Improvement Program (TeaQIP) conducted in March
2008 by you in our school and your many reminders for a feedback on its effect on the
teaching-learning aspect of the school.

I want to convey my utmost appreciation about the effectiveness of this unique tool to
improve the overall academic standard of the school. I must say that TeaQIP has brought in a
marked change in the outlook of the teachers towards their profession and has helped a great
deal in strengthening the team work between the teachers and their students.

Teachers have also expressed their gratitude for helping them to improve upon their
inadequacies through TeaQIP. The Advisory Report to each teacher has not only drawn their
attention towards their strengths and weaknesses but also shown them the way to improve.
The positive change in the teachers’ attitude is very evident.

For me as a Principal it is a tool through which I can monitor the teaching-learning process of
my school very effectively. I am very confident that we would be able to also achieve good
results through TeaQIP in our forthcoming Board results. With TeaQIP, I can clearly see the
coming back of joy and excitement of learning among school children. Looking forward to
the next round of TeaQIP soon.

Thanking you W
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Neelam Chakrabarty
Principal
Delhi Public School, Pune

http://lwww.dpspune.com



Transpek-Vadsar Road, Phone : +91-265-2681571/72

DELH| PUBL'C SCHOOL Kalali, Vadodara 390 012 Fax © +91-265-2681573
Website :  www.dpsvadodara.com
VADO DARA CBSE Affiliation No. 430053~ Email  :  info@dpsvadodara.com

Lt Col Sudhir Sinha

Chief Of Operations

Delhi Public School

Nyati County, Vill: Mohammadwadi,
Kondhwa, Pune - 411 028
Maharashtra

Phone: 020 - 26970418/28

24 September 2008
Dear Col Sinha,

This is in reference to the Teaching Quality Improvement Program (TeaQIP) conducted by
you in our school from 29" to 31 July 2008.

Right at the outset I would like to thank you for empowering us with such an innovative tool
through which we can really bring that most needed change in our school education. I have
gone through all the reports of individual teachers as well as the whole school as such.

For a Principal there can’t be a better way to gauge the pulse of teaching-learning process of
the school. TeaQIP has indeed helped me to clearly identify the areas where we need to
work harder. Now I feel much more confident of turning things around in order to make this
institution into a true centre of excellence.

- must admit that after the counseling of teachers based on your Advisory Report, there has
been a marked change in their attitude towards their profession as well as students. Even the
students look more cheerful and feel good about the school as such. In short TeaQIP has
changed the whole matrix of the teaching-learning process for the better. I wish you take this
at a larger scale for the benefit of our school children and teachers of our whole country.

Before ending I would request you for your continuous support to our school in terms of
conducting TeaQIP and Teachers’ Training at regular intervals.

Principal
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15 October 2008
Dear Col Sinha

Reference our tele conversation regarding the feedback on TeaQIP conducted in our
school from 29" to 31° Aug 2008.

I would like to convey my sincere appreciation and congratulations to you for such an
effective program (TeaQIP) which directly aims at improving the teaching-learning
process of any school. It has helped all my teachers to overcome their drawbacks while
teaching and leverage their strengths in order to enrich the learning experience of their
students. TeaQIP has certainly taken the teachers to the next level of teaching excellence.

I have also interacted with many of our students regarding their views on TeaQIP. They
all have felt that this program has facilitated a very frank and constructive
communication between them and their teachers. They also feel that school management
is genuinely interested in improving the learning conditions of the students by way of
helping the teachers to improve. They also felt that they are an integral part of the school
system where their views are respected and acted upon. In short, TeaQIP has redefined
educational experience of our students.

From a Principal’s point of view, | would like to simply say that there couldn’t have been
a more scientific and powerful tool through which a Principal can really keep tabs on the
teaching-learning process of the school. The ‘Overall School Report” accurately pin-
points the areas requiring corrective action. in the end I wouid say that TeaQIP has the
potential of creating a revolution in the field of education.

Regards

RS~
A.K. Sinha
Principal



